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CAPABILITY STATEMENT

Solutions That Strengthen
What Matters
DeNovae Strategy helps organizations strengthen operations, solve complex challenges,
and deliver better outcomes. We combine disciplined program execution, workforce and
operational expertise, data-informed decision support, quality management, and strategic
advisory services to support mission-driven organizations.

Our focus is practical: align people, processes, information, and strategy so clients can
execute with greater clarity, accountability, and measurable impact.

CORPORATE DATA

UEI
L13XKK19TEP3

CAGE CODE
22XG3

PRIMARY OFFERING
Professional & Mission
Support Services

CONTACT
312.307.2097
babatunde.akindeji@denova
estrategy.com

CORE CAPABILITIES

Integrated Expertise for Mission Performance

Functional & Operational Services
Integrated support that strengthens the business functions
behind effective organizations.

• Program & Project Management
• Human Capital & Workforce Support
• Administrative & Business Operations
• Business Process Improvement
• Training & Development
• Records & Knowledge Management
• Logistics & Operational Coordination

Data Science, Analytics & Technology
Data and technology solutions that improve visibility, automate
work, and support confident decisions.

• Data Analysis & Visualization
• Business Intelligence
• Dashboard Development
• Database & Information Management
• Reporting & Decision Support
• Process Automation
• Data Quality & Governance

Healthcare & Mission Support Services
Workforce and operational support designed for healthcare and
other mission-driven environments.

• Healthcare Workforce Support
• Professional & Technical Staffing
• Program Administration
• Healthcare Operations Support
• Training Support
• Healthcare Data & Reporting
• Mission-Focused Professional Services

Quality, Compliance & Risk Management
Structured quality and compliance support that strengthens
accountability and organizational readiness.

• Quality Management Systems
• Quality Assurance & Quality Control
• Process & Performance Audits
• Regulatory & Standards Compliance
• Risk Identification & Mitigation
• Policy & Procedure Development
• Corrective & Preventive Action

Strategy, Transformation & Advisory
Practical advisory support that connects organizational priorities to executable plans and measurable results.

Strategic Planning • Management Advisory Services • Organizational Assessments • Change Management • Stakeholder Engagement •
Program Evaluation • Performance Improvement • Implementation Planning
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WHY DENOVAE

Built for Complex, Mission-Driven Work
DeNovae is structured around a simple principle: strong outcomes require more than advice. They require disciplined execution,
capable people, reliable information, and processes that can stand up to scrutiny. Our multidisciplinary approach allows us to support
clients from strategy through implementation while remaining focused on the operational realities that determine success.

MISSION-ALIGNED EXECUTION

We translate objectives into organized work, clear
accountability, and practical execution.

MULTIDISCIPLINARY SUPPORT

Our capability model connects operations, workforce,
data, quality, healthcare support, and advisory services.

PERFORMANCE FOCUSED

We emphasize measurable outcomes, process discipline,
visibility, and continuous improvement.

INTEGRITY IN DELIVERY

Our approach is grounded in transparency, accountability,
responsiveness, and responsible stewardship.

SERVICE DELIVERY APPROACH

From Challenge to Outcome

01
UNDERSTAND
Clarify the mission, operating
environment, requirements,
stakeholders, and desired
outcomes.

02
ALIGN
Define priorities, roles,
measures, resources, and an
execution approach suited to
the client environment.

03
EXECUTE
Deliver structured support with
disciplined communication,
coordination, documentation,
and quality controls.

04
IMPROVE
Use performance information,
feedback, and lessons learned
to strengthen results and
sustain improvement.

COMPANY INFORMATION

Company
DeNovae Strategy

UEI
L13XKK19TEP3

CAGE Code
22XG3

Address
3258 Academy Av
Portsmouth, VA 23703

Phone
312.307.2097

Email
babatunde.akindeji@denovaestrategy.co
m

Website
denovaestrategy.com

Location
Portsmouth, Virginia

Focus
Government & Commercial Services

READY TO MAKE AN IMPACT?

Let's build what's next - together.
Explore partnership, teaming, subcontracting, and client opportunities with DeNovae Strategy.

babatunde.akindeji@denovaestrategy.com | 312.307.2097



